


Marg Tanner has reached out regarding the Region 6 board of directors and the two 
representative positions the maritime region has on the board. The two most current listed 
representatives are Lynn Keith and Derek Hanscome. There has been no details yet as to 
what the board positions entail. Derek has expressed his willingness to stay on the board 
and Liane Nelson is willing to be the 2nd maritime region representative. Motion to have 
Liane Nelson and Derek Hanscome be the maritime region representatives on the R6 board 
was made by Shandi Dryden, seconded by Katurah Waye. Motion carried. 

4. Jonathan Melong provided the Treasure's report. (See the attached Draft MQHA Budget
2023 Some highlighted points include how the expenses before any shows and our total 
revenue are almost even, which means that loosing money at the shows equals loosing 
money in our account. Last year the MQHA lost approximately $13,000.

 
Template budgets for each committee were provided for the committees to follow. Each 
committee is being asked to make their own budget that will break even and then present it 
to the board of directors for approval. 

Shannon Boyce clarified one item on the Year End Award budget template for 2022, raising 
the point that the live auction held at the AGM was a fundraiser organized by the 2022 Year 
End Awards committee to offset the increased costs of the venue and the year end awards. 
When the $4605.23 is added to the Revenue side of the Year-End Awards the total cost to 
the MQHA of the year end awards and banquet for 2022 was $1082.66. She also discussed 
how the MQHA paid Mary Anne Guathier $5120.00 in 2021 for year end prizes alone, 
without a banquet. Total prizes for 2022 were $5106.96 which averaged $24.68 per class 
award and $70. 70 per division award (which were the belt buckles), which came in under 
budget to what was agreed upon by the 2022 board of directors ($6245). Jonathan Melong 
said the Year End Awards committee could incorporate proposed auction revenue into their 
budget if they wish to have another auction this year, using the 2022 numbers as a guide. 

Review of the show committee budget template garnered discussion around some 
proposed ways to help save money. One suggestion was to look into VRBO or AirBNB 
rentals for the show staff, rather than paying for hotels. It was noted that Beth and Rose did 
share a hotel room last year to help save on expenses. Another suggestion was for trainers 
to donate lunches to the show staff. Doug Perkins asked why the 2022 Summer Sizzler 
cost approximately $2500 more than the other 2 shows. The reason was unknown and the 
point was raised that PLP does not provide contracts even though Leah Currie and Katurah 
Waye asked for one last year. PLP is unwilling to provide one and say they don't do that for 
any other organization that rents their facility. The MQHA gets a bill at the end of the show. 
The PLP facility rates are listed on their website. Adding the ranch riding classes and some 
reining classes may help to increase our horse numbers. 

The sponsorship contest is underway. Shandi Dryden discussed how there are only so 
many futurities for sponsors to donate to, at which point that sponsorship money is needed 
to help operate the MQHA. Lacey Fisher mentioned that some other organizations require 
at least 10% of each sponsorship to enter the general funds of the organization. Shandi 
Dryden also raised the point that sponsors may be able to donate Air Miles to help pay for 
flights for judges . 

The current banking fees were discussed. Every time we send funds it costs $1.00 per e
transfer and $1.50 per direct deposit . Jonathan Melong will ask the current Scotiabank 
account manager if there are any other account options which may serve us better, with 
less fees. 





F. Membership Committee- Present by Shannon Boyce. See attached report.

- A motion was made by Shandi Dryden to keep the 2023 Membership fees the same as
the 2022 Membership fees. The motion was seconded by Leah Currie. Motion carried.

- A motion to have a single membership included with financial sponsorship (not product
sponsorship) as per the sponsorship categories was made by Katurah Waye. The
motion was seconded by Jonathan Melong. Motion carried.

- A motion to create a life-time membership option, with a 2023 fee of $300, was made
by Shannon Boyce and seconded by Katurah Waye. The motion carried with 8 in favour
and 3 against by an oral vote.

G. Social Committee- A committee still needs to be formed. No report.

H. Year-end Awards Committee- Currently being organized. No report.

I. By-law Review Committee- A committee still needs to be formed. No report.

A motion was made by Shandi Dryden to approve the committee reports. Seconded by 
Jonathan Melong. Motion carried. 

6. Business for action from the previous agenda was discussed. The BOD agreed FaceBook
messenger seemed to be working well for communicating amongst the board and it was
agreed that we do not need to add Microsoft Sharepoint. SAGE, the accounting software,
has been purchased. The accountants have agreed that our fiscal year-end should be the
end of September and not the end of December. It was also discussed, and agreed upon,
that all product donations should be inventoried and recorded when they are given as
prizes to our members.

Jonathan Melong put forward a motion to work with the accountants to change the MQHA
fiscal year end to the end of September. Shandi Dryden seconded the motion. Motion
carried.

7. A date for the next board meeting was set for Thursday, March 9th, 2023 at 7:00 pm.

8. Motion to adjourn meeting at 9:24 pm- Shandi Dryden



MQHA Budget 2023 

Revenues 

Membership 

Sponsorship 
Equine Review 
Auction 
Total 

E,cpenses 
Insurance 
American Quarter Horse Association Drug Testing 
American Quarter Horse Association Show Approval Fees 
Show Administration Fee (AQHA) 
AQHA Show Manager Fee 
Paint Fees 
Website 
Bank Charges 
legal/Accounting Fees 
Storage Fees 
Show Ribbons 
Show Prizes 
Banners 
Office/Mailing Expenses 
Canada Day Classic 
Summer Sizzler 
Fall Classic 
Social 
Horse Show Tracker 
Year End Awards 

CRA HST/GST 
Clothing 
Zoom 

Total 

Overall 

2022 Projected 2023 

2505 2500 

22066.01 24000 

4616.14 5000 
4605.23 4500 

33792.38 36000 

-1179 -1200
-1654.41 -1650
-4291.57 -4300
-1924.9 -2000
-71.88 -75
-237.9 -250

-686.55 -700
-1020.38 -1000

-757 -1100
-1000 -1200

-3590.76 -4000
-5585.86 -4000
-599.99 -600

-2000 -1500
-2586.54 -2500
-5098.73 -2500
-2781.93 -2500
-177.97 -500

-500 0
-5500 -S000

-5120 -4000
-512.96 0 

-220 0 

-47098.33 -40575

-13305.95 .4575
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